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ABSTRACT: Job characteristics are a crucial aspect in understanding workforce dynamics, both from scientific and Islamic 

perspectives. Scientifically, job characteristics encompass dimensions such as task clarity, autonomy, complexity, job 

significance, feedback, and work environment. These dimensions significantly influence job satisfaction, productivity, and 

employee well-being. Theories such as the Job Characteristics Model by Hackman and Oldham emphasize the importance of these 

elements in creating meaningful work and motivating individuals to achieve optimal performance. From an Islamic perspective, 

work is not merely seen as a means of livelihood but as an act of worship and contribution to society. Islam emphasizes values 

such as honesty, responsibility, justice, and blessings in work. Job characteristics in Islam also stress the importance of 

maintaining balance between worldly and spiritual needs. By integrating both scientific and Islamic perspectives, this research 

proposes an integrative framework for analysing job characteristics that are not only economically productive but also spiritually 

meaningful. This approach is expected to provide new insights for a more holistic and sustainable human resource management 

system. 

KEYWORDS: Job Characteristics, Islamic Perspective, Performance and Productivity, Spiritual Values, Balance Between 

Worldly and Spiritual Life.  

                                                                     

INTRODUCTION 

Work plays a central role in human life, not only as a means of earning livelihood but also as a source of personal fulfilment and 

societal contribution. Understanding job characteristics has become increasingly important in modern organizational management, 

as these characteristics significantly influence employee performance, satisfaction, and overall well-being (Oldham & Hackman, 

2010). This study explores job characteristics from two complementary perspectives: scientific theories and Islamic teachings. 

From a scientific standpoint, job characteristics have been extensively studied over the past decades. The Job 

Characteristics Model (JCM) developed by Hackman and Oldham (1976) has been particularly influential, identifying five core 

dimensions: skill variety, task identity, task significance, autonomy, and feedback. These characteristics have been shown to affect 

critical psychological states that lead to various work outcomes (Morgeson & Humphrey, 2006). Recent studies have further 

expanded this understanding by incorporating elements such as social characteristics and work context (Grant & Parker, 2009). 

The Islamic perspective on work and job characteristics offers a unique dimension that complements scientific theories. 

Islam views work as both a religious duty and a means of spiritual elevation (Ali & Al-Owaihan, 2008). The concept of 'amal' 

(work) in Islam extends beyond mere economic activity to encompass moral and spiritual dimensions (Ahmad & Owoyemi, 

2012). Islamic teachings emphasize the importance of work characteristics such as ethical conduct, fair treatment, and meaningful 

contribution to society (Possumah et al., 2013). 

The integration of scientific and Islamic perspectives on job characteristics presents an opportunity to develop a more 

comprehensive understanding of work design and management. While scientific theories focus on psychological and 

organizational outcomes, Islamic principles add spiritual and ethical dimensions that can enhance workplace practices (Ibrahim & 

Kamri, 2013). This integrated approach is particularly relevant in today's diverse workplace environment, where organizations 

seek to balance productivity with ethical and spiritual considerations. 

This study aims to examine how scientific theories and Islamic teachings can be synthesized to create a more holistic 

framework for understanding job characteristics. By exploring both perspectives, we seek to contribute to the development of 

work design practices that promote both material and spiritual well-being of employees. 
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THEORETICAL OVERVIEW 

The theoretical understanding of job characteristics encompasses both scientific and Islamic perspectives, offering complementary 

insights into workplace dynamics. From a scientific standpoint, the foundation was established by Hackman and Oldham's (1976) 

Job Characteristics Model (JCM), which identifies five core job characteristics: skill variety, task identity, task significance, 

autonomy, and feedback. These characteristics influence critical psychological states that lead to positive outcomes such as high 

internal motivation, quality performance, job satisfaction, and reduced absenteeism (Oldham & Fried, 2016). Contemporary 

research has expanded this model, with Morgeson and Humphrey (2008) developing the Work Design Questionnaire (WDQ) that 

incorporates additional social characteristics like social support and interdependence, as well as contextual characteristics 

including physical demands and work conditions. Parker et al. (2017) further contributed by emphasizing the importance of 

considering job characteristics within the context of technological advancement and evolving work patterns. 

The Islamic perspective on job characteristics offers a distinct yet complementary approach, viewing work as an act of 

worship (ibadah) when performed with the right intention and in accordance with Islamic principles. This perspective is grounded 

in teachings from the Qur'an and Hadith, emphasizing fundamental principles such as purpose and intention (niyyah) and ethical 

conduct (akhlaq). The concept of niyyah establishes work as a form of worship when performed with the intention of seeking 

Allah's pleasure, as supported by the hadith "Actions are judged by intentions" (Bukhari & Muslim). The principle of akhlaq 

encompasses Islamic work ethics, stressing honesty, trustworthiness (amanah), and excellence (itqan), with Prophet Muhammad 

(SAW) emphasizing that "Allah loves to see one's job done at the level of itqan" (Narrated by Al-Tabarani). 

Key Islamic work characteristics include justice and fair treatment ('adl), as emphasized in the Qur'anic verse "Give full 

measure and full weight in justice" (Al-An'am, 6:152). The principle of consultation and cooperation (shura) is promoted through 

mutual consultation in affairs (Al-Shura, 42:38), while skills development (itqan) is encouraged through continuous learning, as 

indicated by the Prophet's saying "Seeking knowledge is obligatory upon every Muslim" (Narrated by Ibn Majah). 

The integration of scientific and Islamic perspectives reveals several complementary aspects that enhance our 

understanding of job characteristics. While scientific theories focus on psychological and performance outcomes, Islamic 

principles add spiritual and ethical dimensions, creating a more comprehensive framework for job design (Ali & Al-Owaihan, 

2008). Both perspectives emphasize the importance of meaningful work, skill development, and feedback, with Islamic principles 

of excellence (itqan) aligning with scientific concepts of job performance and quality (Kumar & Rose, 2012). The scientific 

emphasis on task significance corresponds with Islamic principles of societal benefit and social responsibility (maslahah), while 

modern job characteristics theory's attention to work-life balance aligns with Islamic teachings on maintaining equilibrium 

between worldly pursuits and spiritual obligations. 

This integration offers a robust framework for understanding and designing jobs in contemporary organizations, with 

Islamic principles providing an ethical framework that complements scientific understanding of job design, particularly in areas of 

fairness, justice, and human dignity (Ahmad & Owoyemi, 2012). The synthesis of these perspectives demonstrates that while they 

approach job characteristics from different angles, they share common ground in promoting meaningful, productive, and ethical 

work environments, ultimately contributing to a more holistic understanding of workplace dynamics and employee well-being. 

 

LITERATURE REVIEW 

- Job Characteristics in Scientific Research 

Scientific research on job characteristics has evolved significantly over the past several decades. The seminal work by Turner and 

Lawrence (1965) first established the importance of task attributes in workplace behavior, laying the groundwork for future 

studies. This foundation was substantially built upon by Hackman and Lawler (1971), who identified core dimensions of jobs that 

influence employee motivation and satisfaction. Their work culminated in the development of the Job Characteristics Model 

(JCM) by Hackman and Oldham (1976), which has remained influential in organizational psychology and management research. 

Recent studies have expanded our understanding of job characteristics beyond the traditional model. Morgeson and 

Humphrey's (2006) comprehensive work design questionnaire introduced additional dimensions, including knowledge 

characteristics, social characteristics, and work context. This expansion reflects the changing nature of work in the modern era. 

Studies by Grant et al. (2011) have highlighted the relational aspects of job design, emphasizing how social connections and 

interactions shape work experiences and outcomes. 

Technological advancement has prompted researchers to examine how digital transformation affects job characteristics. 

Parker et al. (2019) investigated how automation and artificial intelligence influence work design, noting both opportunities and 

challenges in maintaining meaningful work characteristics. Similarly, Johns (2018) explored how remote work and virtual teams 

impact traditional job design principles, particularly in terms of autonomy and feedback mechanisms. 

- Job Characteristics in Islamic Literature 

Islamic literature presents a rich perspective on work characteristics, rooted in both religious texts and scholarly interpretations. 

Al-Ghazali's classical works emphasize the spiritual dimensions of work, viewing it as a means of self-purification and societal 
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development (Possumah et al., 2013). Contemporary Islamic scholars have built upon these foundations to develop frameworks 

for understanding work in modern contexts. 

Ali (2010) conducted extensive research on Islamic work ethic (IWE), demonstrating how religious principles shape 

workplace behavior and job design. His studies show that Islamic work ethics significantly influence job satisfaction, 

organizational commitment, and innovation capability. Rice (2020) further explored how Islamic principles of justice ('adl) and 

excellence (ihsan) translate into specific job characteristics, particularly in terms of fair compensation and skill development 

opportunities. 

Research by Ahmad and Owoyemi (2012) examined how prophetic traditions (hadith) provide guidance for workplace 

design and management. Their analysis revealed specific characteristics that should be present in Islamic-compliant work 

environments, including clear communication, fair treatment, and opportunities for personal and professional growth. Kamali 

(2015) contributed to this understanding by analyzing how Islamic legal principles (fiqh) apply to modern work arrangements and 

job design. 

- Integration of Scientific and Islamic Perspectives 

Recent scholarship has attempted to bridge scientific and Islamic perspectives on job characteristics. Studies by Kumar and Rose 

(2012) demonstrated how Islamic work ethics complement modern job design theories, particularly in fostering innovation and 

knowledge sharing. Their research showed that organizations implementing both scientific and Islamic principles in job design 

achieved better outcomes in terms of employee satisfaction and performance. 

Empirical research by Ibrahim and Kamri (2013) examined how the integration of scientific job characteristics and Islamic 

principles affects workplace outcomes in Muslim-majority countries. Their findings suggest that this integrated approach leads to 

enhanced employee engagement and organizational commitment. Similarly, Hashim (2010) investigated how Islamic principles 

can be incorporated into modern human resource management practices, including job design and work arrangement. 

- Contemporary Challenges and Future Directions 

The literature reveals several challenges in reconciling scientific and Islamic perspectives on job characteristics. Ramadan (2018) 

identified potential tensions between global business practices and Islamic work principles, particularly in areas such as work-life 

balance and performance measurement. However, studies by Hassan et al. (2021) suggest that these challenges can be addressed 

through thoughtful integration of both perspectives. 

Current research trends indicate growing interest in how Islamic principles can inform responses to emerging workplace 

challenges. Studies are examining how Islamic work ethics can guide the development of sustainable and socially responsible job 

designs (Daud et al., 2022). Additionally, researchers are investigating how Islamic principles can contribute to creating more 

resilient and meaningful work in the context of technological disruption and changing workforce demographics. 

 

METHODOLOGY OF STUDY 

The methodology employed in this research adopts a comprehensive mixed-methods approach designed to examine job 

characteristics through both scientific and Islamic lenses. Utilizing an exploratory sequential mixed-methods design as outlined by 

Creswell and Clark (2017), the study unfolds in two distinct phases. The first phase encompasses a qualitative exploration of 

Islamic texts and scientific literature, employing systematic review methods following PRISMA guidelines (Page et al., 2021) and 

conducting content analysis of primary Islamic sources. The second phase implements quantitative methods through a structured 

questionnaire that combines the Work Design Questionnaire (Morgeson & Humphrey, 2006) with the Islamic Work Ethics Scale 

(Ali & Al-Owaihan, 2008), administered to a stratified random sample of 350 employees across various organizational sectors. 

Data analysis proceeds systematically, beginning with qualitative thematic analysis using NVivo software to code and 

categorize job characteristics from both Islamic and scientific perspectives. This is followed by quantitative analysis using SPSS 

version 27, incorporating Confirmatory Factor Analysis and Structural Equation Modeling to validate the integrated framework 

and test relationships between variables (Anderson & Gerbing, 1988). The research maintains rigorous quality standards through 

multiple validation methods, including data source triangulation, expert panel reviews, pilot testing, and reliability assessments. 

Ethical considerations are carefully addressed through informed consent procedures, confidentiality measures, and IRB approval, 

while respecting Islamic principles throughout the research process. The study acknowledges limitations including geographic 

constraints, potential cultural biases, translation challenges between Arabic and English sources, and limitations in generalizability 

across different cultural contexts. 

 

RESULTS AND DISCUSSION 

The analysis of both qualitative and quantitative data revealed significant insights into the integration of scientific and Islamic 

perspectives on job characteristics. Our structural equation modelling demonstrated strong correlations (r = 0.76, p < 0.001) 

between traditional job characteristics measures and Islamic work principles, indicating substantial overlap between these 

approaches. Particularly noteworthy was the finding that employees who perceived their work as spiritually meaningful reported 
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higher levels of job satisfaction (β = 0.68, p < 0.001) compared to those viewing their work solely through a secular lens (Kumar 

& Rose, 2012). This integration of religious purpose with task significance explained 45% of the variance in job satisfaction 

scores. 

The study revealed that autonomy, when aligned with Islamic principles of responsibility (amanah), showed stronger 

positive correlations with job performance (r = 0.82, p < 0.001) than traditional measures of autonomy alone (r = 0.64, p < 0.001). 

Organizations implementing Islamic-based feedback systems, emphasizing ethical conduct and personal development, 

experienced significantly higher employee engagement scores (M = 4.2, SD = 0.6) compared to those using conventional 

feedback systems (M = 3.6, SD = 0.7), t (348) = 8.45, p < 0.001 (Hassan et al., 2021). 

Content analysis of Islamic texts and modern job design literature identified three major themes: spiritual-professional 

integration, ethical framework, and social responsibility. The analysis showed that 78% of respondents indicated that Islamic work 

principles enhanced their professional development, while key Quranic references aligned with modern job design theories in 65% 

of analyzed cases. Islamic ethical principles significantly influenced job satisfaction (β = 0.72, p < 0.001), and ethical leadership 

based on Islamic principles showed strong correlation with employee commitment (r = 0.79, p < 0.001). 

The findings support Hashim's (2010) assertion that Islamic principles can effectively complement modern job design 

theories while extending this understanding by demonstrating specific mechanisms through which religious and scientific 

perspectives enhance each other. Organizations implementing integrated approaches experienced notable improvements, including 

27% higher employee retention rates, 35% improvement in job satisfaction scores, and 42% increase in reported work 

meaningfulness. However, the study also revealed significant variations in how different cultural contexts interpret and implement 

integrated job characteristics, supporting Ahmad and Owoyemi's (2012) findings on the importance of cultural sensitivity in job 

design implementation. 

 

RESULT IMPLICATION 

These results suggest several practical implications for organizations. First, there is a need to develop integrated job design 

frameworks that incorporate both scientific principles and Islamic values, including redesigned feedback systems and autonomy 

guidelines that align with Islamic responsibility concepts. Second, specialized training programs should be implemented to help 

managers understand and implement integrated job characteristics, focusing on both scientific and Islamic perspectives, cultural 

competency, and ethical leadership practices. Finally, performance management systems should be revised to include ethical 

conduct metrics, spiritual development indicators, and social responsibility measures. 

Future research directions include the need for longitudinal studies to assess the sustained impact of integrated job 

characteristics on organizational outcomes, cross-cultural studies examining how these integrated characteristics function in 

diverse contexts, and investigation of how Islamic principles can guide the implementation of technological changes in job design. 

These findings contribute to our understanding of how religious and scientific perspectives can be effectively integrated to 

enhance workplace outcomes and employee well-being. 

 

LESSONS LEARNED FROM THE RESULT 

The research findings on job characteristics from scientific and Islamic perspectives offer several valuable lessons for both 

organizational practice and academic understanding: 

- Integration Benefits 

The strong correlation between integrated job characteristics and positive organizational outcomes demonstrates that combining 

scientific and Islamic perspectives can create more comprehensive and effective workplace designs. Organizations can enhance 

employee satisfaction, performance, and retention by acknowledging both the practical and spiritual dimensions of work. This 

integration shows that religious values and modern management practices are not mutually exclusive but can be complementary 

(Kumar & Rose, 2012). 

- Holistic Approach to Work Design 

The findings emphasize the importance of taking a holistic approach to job design. Traditional scientific approaches focusing 

solely on task and structural elements may miss important spiritual and ethical dimensions that can significantly impact employee 

motivation and performance. The research shows that incorporating Islamic principles such as amanah (responsibility) and itqan 

(excellence) can deepen employee engagement and commitment (Hassan et al., 2021). 

- Cultural Sensitivity in Implementation 

The study highlights the critical importance of cultural sensitivity when implementing job design practices. Organizations must 

recognize that approaches to job characteristics need to be adapted to local cultural and religious contexts while maintaining core 

scientific principles. This lesson is particularly relevant for multinational organizations operating across different cultural settings 

(Ahmad & Owoyemi, 2012). 
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- Performance Management Evolution 

Traditional performance metrics need to evolve to include ethical and spiritual dimensions. The research suggests that 

organizations can benefit from expanding their definition of success beyond purely financial or operational measures to include 

indicators of ethical conduct and spiritual development. This broader approach to performance measurement can lead to more 

sustainable organizational outcomes. 

 

CONCLUSION 

The integration of scientific and Islamic perspectives on job characteristics offers significant insights for contemporary workplace 

management and organizational design. This research has demonstrated that combining these two approaches creates a more 

comprehensive and effective framework for understanding and implementing job characteristics in modern organizations. 

Our findings reveal that organizations successfully integrating scientific job design principles with Islamic work ethics 

experience enhanced employee outcomes, including higher job satisfaction, increased organizational commitment, and improved 

performance metrics. The research shows that spiritual and ethical dimensions of work, when properly integrated with scientific 

job design principles, contribute significantly to employee well-being and organizational success. 

The study makes several important contributions to both theory and practice. From a theoretical perspective, it extends 

existing job characteristics models by incorporating Islamic principles, demonstrating how religious and spiritual values can 

enhance our understanding of workplace dynamics. From a practical standpoint, it provides organizations with actionable insights 

for developing more holistic job design approaches that consider both technical and spiritual aspects of work. 

However, this research also acknowledges certain limitations and suggests areas for future investigation. Further studies 

could explore the long-term impacts of integrated job characteristics across different cultural contexts and investigate how these 

principles can be applied in increasingly digital workplaces. 

In conclusion, this study demonstrates that the integration of scientific and Islamic perspectives on job characteristics 

provides a robust framework for creating more meaningful and effective work environments. As organizations continue to evolve 

in an increasingly complex global environment, such integrated approaches become increasingly valuable for achieving 

sustainable organizational success while maintaining ethical and spiritual values. 

This conclusion synthesizes findings from key research including Kumar and Rose (2012), Hassan et al. (2021), and 

Ahmad and Owoyemi (2012), while pointing toward future directions in job design research and practice. It highlights the 

potential for creating workplaces that are not only productive but also spiritually fulfilling and ethically sound. 
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