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ABSTRACT: This activity aims to understand in depth the impact of depopulation on the education system in Tokyo. These include 

decreasing enrollment in schools, school closures, decreasing resources available to educational institutions, and other emerging 

challenges. Concrete challenges faced by educational institutions in dealing with depopulation. These include difficulties in 

recruiting and retaining teachers, reduced variation within classes, a decline in the overall quality of education, and social- 

psychological impacts on students and educational communities. Effective mitigation strategies to address the impact of 

depopulation in education in Tokyo. This includes the development of adaptive education policies, alternative education programs, 

partnerships between educational institutions and other parties, and strategies to improve the quality of education and ensure 

equitable access for all students. Additionally, this research aims to provide a comprehensive and sustainable understanding of the 

relationship between depopulation and education in Tokyo. It is hoped that this will provide a basis for further research and action 

in overcoming the challenges of depopulation in education, as well as providing a valuable contribution to policy makers, education 

practitioners and the general public  
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I. INTRODUCTION  

Tokyo’s depopulation is driven by a variety of factors, including declining birth rates, demographic changes, urbanization, and 

migration to suburban areas or smaller cities. As a result, the number of students in Tokyo’s schools has been declining, creating 

challenges in the delivery of education. Japan has faced serious challenges due to depopulation in recent decades. One of the areas 

most affected by this phenomenon is the Tokyo metropolitan area, which is the center of economic, cultural, and political activity 

in Japan. The depopulation phenomenon in Tokyo has had a wide-ranging impact, including on the education sector. Challenges in 

education faced as a result of depopulation include school closures due to insufficient student numbers, difficulties in recruiting and 

retaining teachers and teaching staff, and a decrease in the resources and funding available to educational institutions. In addition, 

depopulation can also impact the overall quality of education, as a decrease in student numbers can reduce classroom variation, 

access to educational facilities, and opportunities for social interaction. In this context, an in-depth analysis of Tokyo’s depopulation 

and its impacts on education is essential. Understanding the challenges faced by educational institutions can help in designing 

effective mitigation strategies and adaptation solutions to maintain the quality of education and ensure equitable access to education 

for all citizens in Tokyo, Japan. Therefore, community service focused on analyzing Tokyo’s depopulation and challenges in 

education has great relevance in the context of future education policy formulation and program development. This study aims to 

gain a deeper understanding of the impact of depopulation on the education system in Tokyo. This includes the decline in enrollment 

in schools, school closures, the decline in resources available to educational institutions, and other challenges that arise. This study 

is important to gain a deeper understanding of the impact of population on the education system in Tokyo. This includes the decline 

in enrollment in schools, school closures, the decline in resources available to educational institutions, and other challenges that 

arise.  

 

II.  RESEACH RESULT   

Research on depopulation analysis and educational challenges in Tokyo, students and teachers at Sekolah Republika Indonesia 

gained a better understanding of the characteristics of the millennial generation. They became more aware of the importance of 

adjusting teaching methods to meet the unique needs and learning styles of this generation. This socialization encouraged students 

and teachers to master digital skills. Training and workshops on the use of technology in learning helped them utilize digital tools  
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effectively, such as learning applications, e-learning platforms, and social media as educational tools. Millennials tend to be more 

active and participatory in the teaching and learning process when using interactive and collaborative methods. The results of this 

socialization showed an increase in student participation in class discussions, group projects, and extracurricular activities. Teachers 

at Sekolah Republika Indonesia were inspired to implement more creative and innovative teaching methods.  

They began to utilize approaches such as flipped classrooms, project-based learning, and the use of multimedia in teaching to make 

lessons more interesting and relevant to students. With an approach that is more in line with the characteristics of the millennial 

generation, there was an increase in student motivation in learning. They became more enthusiastic and motivated to achieve higher 

achievements, both in academic and non-academic areas. This socialization also helped in the formation of a mutually supportive 

learning community between students and teachers. With this community, students can share experiences and knowledge, and help 

each other in facing learning challenges. Overall, the results of the socialization of the empowerment of the millennial generation 

have a positive impact on the school environment. A more dynamic, inclusive learning atmosphere has been created, and supports 

the development of each student's potential optimally.  

With these results, it is hoped that Sekolah Republika Indonesia can continue to develop and implement more effective millennial 

generation empowerment strategies, so that it can produce a young generation that is ready to face future challenges. Millennial 

generation empowerment in Tokyo, Japan, includes various initiatives and programs aimed at improving the skills, knowledge, and 

active participation of the young generation in various aspects of life. The following is an explanation and description of efforts to 

empower the millennial generation in Tokyo:  

A. Developing Creativity and Arts  

Tokyo has a rich arts and culture environment, providing many opportunities for millennials to express their creativity. There are 

many programs and initiatives that support young artists, such as the Tokyo Wonder Site which provides residencies and exhibition 

opportunities for local and international artists.  

B. Participation in Government and Decision-Making  

The Tokyo government is also working to involve millennials in the decision-making process. Programs such as the "Tokyo Youth 

Council" allow young people to provide input and participate in the making of policies that affect their lives.  

C. Social Media and Digital Platform Usage  

Millennials in Tokyo are highly active on social media and digital platforms, using them for a variety of purposes, from networking 

and sharing information to advocacy and social campaigning. Platforms such as Twitter, Instagram, and YouTube are widely used 

to spread ideas and organize social movements.  

D. Education, entrepreneurship and training  

The Tokyo government and various private organizations provide support for millennials who want to start their own businesses. 

This includes access to funding, co-working spaces and mentoring programs. One example is the "Start-up Visa" program that makes 

it easier for foreign entrepreneurs to set up businesses in Tokyo. In addition, co-working spaces such as WeWork and FabCafe Tokyo 

provide a supportive environment for collaboration and innovation.  

E. Social and Welfare Programs  

Tokyo's educational institutions, including leading universities such as the University of Tokyo and Keio University, offer innovative 

educational programs that focus on practical skills relevant to the needs of today's job market. Internships and industry collaborations 

are also widely available, giving students the opportunity to gain real-world work experience.  

F. Developing Digital and Tech Skills  

Tokyo, as one of the world’s most technologically advanced cities, offers many opportunities for millennials to develop their digital 

skills. There are many training programs, bootcamps, and workshops focused on developing skills in information technology, 

coding, artificial intelligence, and blockchain technology. For example, organizations like Code Chrysalis and Le Wagon Tokyo 

offer intensive coding bootcamps designed to train young people to become professional software developers. Through these 

initiatives and programs, millennials in Tokyo are empowered to develop their full potential, contribute to society, and prepare for 

future challenges.  

 

III.  DISCUSSION  

The Theoretical Discussion on the Socialization of Empowerment of the Millennial Generation in The Teaching and Learning 

Process at The Republika Indonesia School Can Be Divided into Several Main Parts, Which Include the Theory of Socialization, 

Empowerment, Characteristics of The Millennial Generation, And the Application of Educational Theory in Several Contexts:  

A. Social Communication  

Socialization is the process by which individuals learn and internalize the norms, values, and customs necessary to function in 

society. According to sociologists, socialization plays a vital role in shaping a person’s behavior and identity. In the context of 

education, socialization involves:  
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1. Internalization of educational values and norms: The process by which students adopt the values espoused by educational 

institutions and society.  

2. Formation of academic identity: Through interactions with teachers and peers, students develop their identity as learners.  

3. Behavioral adjustment: Students learn to adjust their behavior to the expectations of the school environment.  

B. Social Empowerment  

Empowerment refers to the process of increasing the ability of individuals or groups to make decisions that have a positive impact 

on their lives. According to empowerment theory (Zimmerman, 1995), empowerment includes three main components:   

1. Psychological empowerment: Increasing an individual's sense of self-confidence and control over his or her life.  

2. Social empowerment: Strengthening individuals’ ability to interact and collaborate with others.  

3. Political empowerment: Increasing individuals’ ability to participate in decisions that affect their lives.  

Implementing and socializing millennial generation empowerment in the teaching and learning process at Sekolah Republika 

Indonesia involves the following steps:  

a) Use of technology in learning: Utilizing digital tools such as educational applications, e-learning platforms, and social media 

to increase student engagement.  

b) Project-based learning approach: Encouraging students to work in teams on real-life projects that are relevant to their lives.  

c) Teacher training and development: Training teachers to understand the characteristics of the millennial generation and adapt 

their teaching methods to suit students’ needs.  

d) Building an inclusive learning community: Creating a learning environment that supports collaboration and active participation 

of all students.  

e) Providing psychological and emotional support: Ensuring that students feel emotionally supported and have a sense of control 

over their learning.  

 

CONCLUSIONS   

 Based on the results of Community Service activities, the Indonesian People's School Tokyo, Japan needs several trainings, 

including:  

1. Development of digital and technology skills  

2. Education and entrepreneurship training  

3. Development of creativity and art  

4. Training in the use of digital platforms and social media  
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