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ABSTRACT: One of the major strategy for achieving development administration is by ensuring accountability and transparency 

in Governance. The two concepts constitutes global values for achieving sustainable development. The paper investigates the 

application of accountability, transparency principles within the operations of the Federal Road Safety Corps (FRSC) in Taraba 

State, Nigeria. As a key institution responsible for road safety and traffic law enforcement, the FRSC’s practices offer insights into 

governance dynamics in a region marked by socio-economic and infrastructural challenges. Utilizing good governance theory, this 

study examines the FRSC’s strategies, including ICT adoption, public engagement, and anti-corruption initiatives, to assess their 

alignment with accountability and transparency. A mixed-methods approach, combining secondary literature analysis and empirical 

data from Taraba State, reveals moderate success in governance practices, constrained by bureaucratic inefficiencies, limited public 

awareness, corruption, and resource shortages. The paper recommends an enhanced ICT infrastructure, community-based 

sensitization, and stronger oversight to improve governance outcomes. This study contributes to the discourse on public sector 

governance and road safety administration in Nigeria. 
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INTRODUCTION 

Service delivery is predicated on effective public administration through a virile institutional building. It focuses on fostering trust, 

efficiency, and sustainable development through principles like accountability, transparency, and responsiveness (Beshi & Kaur, 

2020). In Nigeria, where systemic challenges such as corruption and institutional inefficiencies undermine public trust, agencies 

like the Federal Road Safety Corps (FRSC) play a critical role in promoting governance standards. Established in 1988 under Decree 

No. 45, the FRSC is tasked with reducing road traffic crashes, enforcing traffic laws, and ensuring road safety nationwide.  In Taraba 

State, a region characterized by diverse ethnic groups, rural-urban disparities, and infrastructural deficits, the FRSC’s operations 

provide a unique context to evaluate effective service delivery predicated on accountability and transparency in public institution. 

This is predicated on the understanding of the effect of environment on the effectiveness of public administration. Asaju has 

emphasized the need not to underestimate the influence of environment on the operations and success of public institutions in 

Nigeria (Asaju, 2021, Asaju, 2022). 

This paper examines how the FRSC in Taraba State integrates accountability, transparency, and into its operations, focusing on its 

strategies, challenges, and potential for improvement. The study addresses the following research questions:  

i. How does the FRSC in Taraba State implement accountability and transparency in its operations?  

ii. How has it enhance service delivery in FRSC 

iii. What are the key challenges hindering the issue of accountability and transparency FRSC’s? 

 

OBJECTIVES 

The main aim of this study is to evaluate the extent to which the Federal Road Safety Corps in Taraba State adheres to the principles 

of accountability, transparency in its operations and service deliver, with a view to identifying challenges and proposing strategies 

for improvement. The study will specifically seek: 

i. To assess the mechanisms employed by the FRSC in Taraba State to promote accountability and transparency in road safety 

administration.  

ii. Examine the effects on service delivery in FRSC. 

iii. Examine the challenges impeding the values of accountability and transparency in FRSC in Taraba State.  
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SIGNIFICANCE OF THE STUDY 

This study is significant for several reasons. First, it contributes to the limited body of research on transparency and accountability 

within public institutions in Taraba State, a region often overlooked in national studies. By focusing on the FRSC, the study provides 

insights into how a federal agencies navigates local governance challenges of accountability and transparency, offering a model for 

other public institutions in Taraba state and Nigeria. Second, the findings are relevant to policymakers seeking to strengthen road 

safety administration and public trust in Nigeria public institutions. Third, the study highlights the intersection of technology, 

community engagement, and anti-corruption measures in promoting transparency and accountability, providing practical 

recommendations for improving institutional performance 

 

LITERATURE REVIEW 

The literature on accountability and transparence provides a robust foundation for understanding the Federal Road Safety Corps 

(FRSC)’s operations in Taraba State. This section synthesizes scholarly and empirical works to explore the conceptual underpinnings 

of these principles, their application in Nigeria’s public sector, their relevance to road safety administration, and specific studies on 

the FRSC. It also identifies research gaps, particularly the limited focus on Taraba State, to justify the study’s contribution to the 

discourse on governance in road safety administration. 

 

CONCEPTUALIZING ACCOUNTABILITY, TRANSPARENCY, AND GOOD GOVERNANCE 

Accountability, transparency, and good governance are central to effective public administration and National development in 

Nigeria. Corruption permeate every sector of the economy and governance and has long been the bane of national development in 

Nigeria (Asaju& Adagba, 2011, Asaju,  Adagba, & Anyio, S, 2012, Asaju, Adagba & Salisu, 2019). Accountability is defined as the 

obligation of public institutions to justify their actions, report outcomes, and be subject to oversight, ensuring responsible use of 

power (Farazmand, 2017). Bovens (2007) further categorizes accountability into vertical (hierarchical oversight within institutions) 

and horizontal (public and stakeholder scrutiny) forms, both of which are critical for public trust. Transparency involves the open 

and accessible dissemination of information to enable public scrutiny and foster trust in institutions (Porumbescu, 2015). 

Grimmelikhuijsen et al. (2013) argue that transparency enhances accountability by providing stakeholders with the information 

needed to evaluate institutional performance. Good governance integrates these principles with responsiveness, equity, participation, 

and the rule of law to achieve sustainable development and public welfare (Beshi & Kaur, 2020). The United Nations Development 

Programme (UNDP, 1997) emphasizes that good governance requires institutions to be efficient, inclusive, and accountable to 

citizens, a framework particularly relevant to public agencies like the FRSC. These concepts provide a theoretical lens to assess the 

FRSC’s operations, as accountability and transparency are essential for ensuring compliance with traffic laws and reducing road 

safety risks. 

 

ADMINISTRATION IN PUBLIC SECTOR INSTITUTIONS IN NIGERIA 

Nigeria’s public sector faces significant challenges, including systemic corruption, bureaucratic inefficiencies, and weak 

accountability mechanisms, which undermine public trust and institutional effectiveness (Okeke & Nwagwu, 2019). Adejuwon 

(2016) highlights that corruption, characterized by bribery and mismanagement, is a pervasive issue in Nigerian public 

administration, often exacerbated by political interference and inadequate oversight. Transparency is frequently compromised by 

limited access to information, particularly in rural areas with low media penetration (Ojo, 2019).  

Despite these challenges, public sector reforms, such as the adoption of ICT and anti-corruption initiatives, have sought to improve 

governance. For instance, the Nigerian government’s e-governance initiatives aim to enhance transparency by digitizing public 

services, though implementation is uneven across regions (Richard, 2018). In the context of the FRSC, these administrative 

challenges are evident in allegations of extortion and inconsistent enforcement, which erode public confidence (Nwagwu et al., 

2020). However, the FRSC’s efforts to adopt technology and engage communities reflect attempts to align with good governance 

principles, as discussed in subsequent sections. 

 

REVIEW OF EMPIRICAL STUDIES 

Empirical research on the Federal Road Safety Corps (FRSC) in Nigeria provides critical insights into its governance practices, 

particularly in the areas of accountability, transparency, and their impact on road safety administration. While studies specific to 

Taraba State are limited, research conducted in other Nigerian regions offers valuable perspectives applicable to Taraba’s context, 

given its socio-economic and infrastructural similarities with other semi-urban and rural areas. This section reviews five empirical 

studies that examine the FRSC’s operations, focusing on accountability mechanisms, transparency initiatives, and challenges to 

good governance. These studies highlight the agency’s efforts to align with governance principles, as well as persistent barriers such 

as corruption, limited public awareness, and resource constraints. 

Nwagwu et al. (2020) conducted a mixed-methods study in South-east Nigeria, a region adjacent to Taraba State, to evaluate the 

FRSC’s administration of traffic laws. The study surveyed 300 motorists and conducted interviews with FRSC officials, finding that 
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the agency’s enforcement efforts increased compliance with speed limits and vehicle maintenance regulations by 40% in urban 

areas. However, the study revealed significant accountability challenges, with 60% of respondents reporting perceptions of extortion 

by FRSC officers during roadside checks. The researchers noted that inconsistent penalty application and lack of transparent 

reporting mechanisms undermined public trust. While the study focused on urban centers like Enugu and Onitsha, its findings are 

relevant to Taraba State, where similar allegations of officer misconduct have been reported (Tribune Online, 2023). The study 

recommends stronger oversight and public reporting systems to enhance accountability, a suggestion applicable to Taraba’s FRSC 

operations. 

Amah et al. (2022) investigated the effectiveness of the FRSC’s ember month’s campaigns in Benin City, Edo State, using a survey 

of 250 commercial motorists and content analysis of campaign materials. The study found that 65% of motorists were aware of the 

FRSC’s safety campaigns, disseminated through radio, television, and billboards, indicating a moderate level of transparency in 

communication. However, only 30% reported adopting safety measures like seatbelt use, citing poor road infrastructure and distrust 

in enforcement as barriers. The study highlighted that while the FRSC’s media campaigns were transparent, their impact on accident 

reduction was limited, with a 10% decrease in crashes during the campaign period. These findings are relevant to Taraba State, 

where poor road conditions and low compliance similarly challenge the FRSC’s efforts (SSRN, 2021). The researchers suggest 

integrating community-based sensitization to improve campaign effectiveness, a strategy that could address Taraba’s rural awareness 

gaps. 

A 2021 study conducted in Jalingo Main Park, Taraba State, examined the FRSC’s communication strategies and their impact on 

commercial motorists’ adoption of safety measures (SSRN, 2021). Using a questionnaire administered to 200 motorists and focus 

group discussions, the study found that only 55% of respondents adhered to safety regulations, such as helmet usage and speed limit 

compliance, despite exposure to FRSC campaigns. The study identified limited access to media in rural areas and low literacy levels 

as barriers to transparency, with 40% of motorists unaware of specific safety guidelines. Additionally, distrust in FRSC officers, 

fueled by perceived corruption, reduced compliance. This study is particularly significant for its focus on Taraba State, highlighting 

the need for localized communication strategies to enhance transparency and accountability in a region with diverse socio-cultural 

dynamics. 

Richard (2018) explored the FRSC’s adoption of Information and Communication Technology (ICT) to enhance transparency and 

accountability, focusing on the National Vehicle Identification System (NVIS) and Drivers’ License Portal. The study, based on a 

review of FRSC operational data and interviews with 50 officials across Nigeria, found that ICT systems improved data accuracy 

and accessibility, reducing fraudulent licensing by 25% in urban areas. However, implementation challenges in rural regions, 

including Taraba State, were significant due to limited internet access and inadequate staff training. Only 30% of rural FRSC 

commands had fully functional ICT systems, limiting their ability to provide transparent services. The study’s findings align with 

reports of technological barriers in Taraba, where rural motorists struggle to access online platforms like the FLAG’IT app 

(Guardian, 2019). Richard (2018) recommends increased investment in ICT infrastructure and training to strengthen governance, a 

critical need in Taraba’s context. 

Ojo and Adebayo (2020) examined the role of community engagement in the FRSC’s road safety initiatives, focusing on the Special 

Marshals program in South-west Nigeria. The study surveyed 150 Special Marshals and 200 motorists, finding that community 

volunteers increased public awareness of traffic regulations by 35% in participating communities. However, the study noted that 

accountability was compromised by inadequate training and oversight of Special Marshals, with 20% of motorists reporting 

unprofessional conduct. In Taraba State, similar efforts to engage Special Marshals were reported in 2023, with a workshop aimed 

at improving professionalism (Tribune Online, 2023). The study suggests that while community engagement enhances participatory 

governance, its effectiveness depends on robust training and accountability mechanisms, a finding relevant to Taraba’s multi-ethnic 

and rural context. 

 

RESEARCH GAP 

Collectively, these studies point out the FRSC’s efforts to promote accountability and transparency through enforcement, 

communication campaigns, ICT adoption, and community engagement. However, they also reveal persistent challenges, including 

corruption, limited public awareness, and resource constraints. Nwagwu et al. (2020) and SSRN (2021) emphasize the impact of 

perceived corruption on public trust, a significant issue in Taraba where distrust undermines compliance. Amah et al. (2022) and 

SSRN (2021) point to the gap between transparent communication and behavioral change, particularly in regions with poor 

infrastructure and low media access. Richard (2018) reveals the potential of ICT to enhance governance but notes its limited reach 

in rural areas like Taraba. Ojo and Adebayo (2020) demonstrate the value of community engagement but stress the need for stronger 

oversight to ensure accountability. These findings suggest that while the FRSC has made progress in aligning with good governance 

principles, contextual barriers in Taraba State, such as rural isolation and socio-cultural diversity, require tailored strategies to 

maximize impact. 
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THEORETICAL FRAMEWORK 

Agency Theory by Jensen and Meckling (1976) 

Agency Theory, first developed by Jensen and Meckling (1976), is a theory of accountability and governance that focuses on the 

relationship between principals (those who delegate authority) and agents (those who carry out delegated tasks). It is commonly 

applied in organizational and public governance studies to explain how institutional actors are held responsible for their actions and 

how transparency mechanisms can mitigate conflicts of interest. 

Key Concepts of Agency Theory 

In the context of public institutions like the FRSC, the principals are the citizens and government stakeholders who expect public 

service delivery, while the agents are the FRSC personnel who are mandated to enforce traffic laws and promote road safety. Agency 

theory posits that agents may not always act in the best interest of the principals, especially when there is a lack of monitoring, 

reporting, and incentive alignment. This misalignment can lead to problems such as corruption, negligence, and inefficiency. Agency 

theory emphasizes the need for mechanisms that align the behavior of agents with the interests of principals. These mechanisms 

include transparent reporting systems, strict oversight and evaluation, performance-based incentives, and citizen engagement 

platforms. 

Relevance to FRSC Accountability and Transparency 

The application of Agency Theory to the FRSC in Taraba State highlights why structures like internal disciplinary mechanisms, 

public sensitization workshops, and digital reporting platforms (e.g., FLAG’IT app) are essential. These tools serve to reduce 

information asymmetry a core concern in agency relationships by making the actions of FRSC officers visible and subject to public 

scrutiny. 

For example, the use of the FLAG’IT mobile application empowers road users to report misconduct directly to the FRSC’s central 

database, thereby strengthening public oversight and reducing moral hazard (Guardian, 2019). Similarly, sensitization programs 

conducted by the Sector Commanders are examples of alignment efforts where officers are trained to uphold public values and 

institutional integrity, thereby reducing opportunistic behavior among agents (Tribune Online, 2023). 

Agency Theory also explains the importance of sanctions and incentives. When FRSC agents are disciplined or rewarded based on 

transparent standards, they are more likely to act in the interest of the public. This reflects the argument of Adeyemi (2019) that 

ethical accountability frameworks within law enforcement agencies reduce deviant behavior and increase trust in public institutions. 

Agency Theory offers a valuable lens for understanding the relationship dynamics between the public (as principal) and the FRSC 

(as agent). It explains why accountability and transparency mechanisms are necessary to mitigate risks of inefficiency, misconduct, 

and corruption in public administration. By applying this theory, the study can better evaluate the institutional practices of the FRSC 

in Taraba State, assess the effectiveness of existing accountability structures, and propose governance reforms that align agency 

behavior with public expectations. 

 

METHODOLOGY 

Research Design 

This study adopts a mixed-methods case study design, integrating both qualitative and contextual approaches to examine the level 

of accountability and transparency in the operations of the Federal Road Safety Corps (FRSC) within Taraba State. The case study 

design is appropriate for this research as it allows for an in-depth investigation of institutional behavior and governance practices 

within a specific context (Yin, 2018). This design supports the triangulation of evidence from multiple sources, thereby improving 

the reliability and depth of findings regarding FRSC’s role in promoting good governance. 

Method of Data Collection 

Data for the study were obtained through secondary sources and qualitative empirical insights. 

Secondary data were drawn from peer-reviewed academic literature accessed via platforms such as ResearchGate and PubMed, 

official FRSC reports, and reputable Nigerian news media including Daily Post Nigeria, Tribune Online, and The Guardian. These 

sources provided contextual and policy-related information concerning road safety governance and institutional accountability. 

Empirical data were gathered from documented FRSC operations and programs in Taraba State, including public sensitization 

campaigns, community workshops, and official statements made by FRSC representatives. Media reports highlighting the efforts 

of the Taraba State Government under Governor Agbu Kefas in enhancing public sector governance also served as critical data 

points (Tribune Online, 2023; Daily Post Nigeria, 2025). 

Method of Data Analysis 

The study employed thematic content analysis to identify and interpret patterns within the collected data. This qualitative analytical 

technique involved organizing data into thematic categories related to accountability, transparency, and institutional governance. 

Recurring themes such as ethical enforcement, openness in operations, citizen involvement, and administrative responsiveness were 

coded and analyzed in relation to established theoretical frameworks of good governance (Braun & Clarke, 2006). Despite its depth, 
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the study acknowledges limitations, particularly the reliance on secondary data, which may not fully capture the lived realities and 

nuanced local dynamics specific to Taraba State. 

Main Discussions and Findings 

The Federal Road Safety Corps (FRSC) in Taraba State has implemented various strategies to promote accountability, transparency, 

and good governance in its road safety administration. These efforts are evident in its operational mechanisms, public engagement 

initiatives, technological innovations, and alignment with broader governance frameworks. Below, the findings are categorized into 

three key areas: accountability mechanisms, transparency initiatives, and good governance practices, with detailed insights into their 

implementation and impact in Taraba State. 

Accountability Mechanisms 

The FRSC in Taraba State demonstrates accountability through structured oversight mechanisms, public reporting, and anti-

corruption initiatives. A notable example is the 2023 sensitization workshop organized by Sector Commander Dama Abdulmaliq 

Bello for Special Marshals in Jalingo, which emphasized emotional intelligence, professionalism, and sensitivity in traffic 

management (Tribune Online, 2023). This initiative reflects the FRSC’s commitment to ensuring that its personnel, including 

volunteer Special Marshals, adhere to ethical standards and are accountable for their interactions with motorists. The workshop 

focused on equipping marshals with skills to handle road users with empathy, reducing complaints of misconduct and enhancing 

public trust in enforcement activities. 

Furthermore, the FRSC’s partnership with the Akin Fadeyi Foundation to launch the “FLAG’IT” mobile application in 2019 

represents a significant step toward accountability (Guardian, 2019). This app allows citizens to report instances of corruption, such 

as bribery or extortion by FRSC personnel, directly to authorities. In Taraba State, this tool empowers motorists to hold officers 

accountable, fostering a culture of oversight. The app’s integration into the FRSC’s operations aligns with global best practices for 

citizen-driven accountability, as highlighted by Farazmand (2017), who argues that public participation in monitoring institutional 

behavior strengthens governance. 

Additionally, the FRSC’s response to fraudulent activities demonstrates accountability. In 2023, Sector Commander Selina Williams 

issued a public alert warning citizens about a fraudulent LinkedIn account falsely advertising FRSC recruitment opportunities (ICIR, 

2023). This proactive communication protected the public from exploitation and reinforced the agency’s commitment to maintaining 

institutional integrity. The FRSC’s internal disciplinary mechanisms, such as investigations into officer misconduct and public 

reporting of sanctions, further underscore accountability, though specific data on disciplinary actions in Taraba State are limited 

(Nwagwu et al., 2020). These mechanisms collectively illustrate the FRSC’s efforts to ensure that its operations are answerable to 

both internal standards and public expectations. 

 

IMPLEMENT ACCOUNTABILITY AND TRANSPARENCY IN THE OPERATIONS OF FRSC, TARABA STATE 

The Federal Road Safety Corps (FRSC) in Taraba State implements accountability primarily through structured oversight, capacity-

building programs, and the integration of technology for public feedback. One such example is the 2023 workshop organized by the 

Sector Commander, Dama Abdulmaliq Bello, which trained Special Marshals on emotional intelligence, ethical conduct, and 

professionalism (Tribune Online, 2023). By focusing on the interpersonal and ethical behavior of traffic officers, this initiative 

promotes a culture of individual responsibility and organizational accountability. This aligns with the findings of Adeyemi (2019), 

who noted that training and sensitization are central to promoting ethical conduct in Nigeria’s public institutions. 

Technology plays a critical role in institutionalizing transparency. A key innovation in this regard is the adoption of the FLAG’IT 

app, developed in partnership with the Akin Fadeyi Foundation. This mobile application enables citizens in Taraba and other states 

to report corruption, extortion, or other unethical practices by FRSC personnel in real-time (Guardian, 2019). Such citizen-reporting 

tools enhance transparency and empower the public to actively monitor road safety operations, reinforcing the theory proposed by 

Farazmand (2017), which emphasizes the role of citizen engagement in holding public institutions accountable. The FRSC’s 

openness to public reporting mechanisms demonstrates a shift toward participatory governance in its enforcement mandate. 

In addition, the FRSC in Taraba demonstrates administrative transparency through its communication and public engagement 

strategies. A notable instance is the 2023 public alert issued by Sector Commander Selina Williams, warning the public about a fake 

LinkedIn recruitment scam falsely linked to the FRSC (ICIR, 2023). This proactive response not only protected citizens from fraud 

but also reflected institutional transparency in managing information. According to Nwagwu et al. (2020), prompt public disclosures 

and integrity in communication are essential indicators of transparency in governance. Thus, the FRSC’s efforts in Taraba State 

show a strategic application of both accountability and transparency tools in managing its operations. 

 

ENHANCED SERVICE DELIVERY IN FRSC 

The implementation of accountability and transparency mechanisms in FRSC operations has positively impacted service delivery 

in Taraba State. Enhanced professionalism among officers achieved through periodic training workshops has led to improved 

interactions with road users. As observed during the 2023 sensitization program for Special Marshals, the emphasis on emotional 
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intelligence and empathy has likely reduced public complaints and improved compliance with road safety regulations (Tribune 

Online, 2023). This reflects the findings of Okereke (2020), who argues that institutional accountability significantly enhances 

service responsiveness in public-sector enforcement agencies. 

The deployment of anti-corruption technologies, such as the FLAG’IT mobile application, has made it easier for the public to provide 

real-time feedback on officer conduct, contributing to a more transparent and responsive road safety system. This technological 

inclusion not only deters misconduct but also strengthens public confidence in the FRSC's service mandate. As noted by Olowu 

(2018), the presence of robust feedback systems is crucial to the efficient delivery of services, especially in sectors where public 

trust is essential. In Taraba State, this has translated into improved road use behavior, better enforcement compliance, and quicker 

identification of officer misconduct. 

Moreover, FRSC’s active engagement with the public such as alerts on scams and fake recruitment offers demonstrates its 

commitment to safeguarding citizens and ensuring institutional integrity. These actions directly affect service delivery by reducing 

misinformation, protecting vulnerable citizens, and maintaining the agency's credibility. According to Arowolo (2018), transparency 

in public communications enhances organizational legitimacy, which is essential for the delivery of effective and people-centered 

services. Thus, the integration of accountability frameworks and transparent practices has led to more efficient, ethical, and citizen-

responsive service delivery by the FRSC in Taraba State. 

 

KEY CHALLENGES HINDERING THE ISSUE OF ACCOUNTABILITY AND TRANSPARENCY IN FRSC 

Despite considerable progress, the FRSC in Taraba State still faces notable challenges in fully implementing accountability and 

transparency. One major obstacle is the limited availability of disaggregated, state-level data on disciplinary actions and performance 

evaluations. While the FRSC reports misconduct and sanctions at the national level, localized statistics for Taraba State are scarce. 

This data gap limits the ability of civil society and oversight bodies to independently monitor enforcement practices. Nwachukwu 

and Uzochukwu (2021) emphasize that transparency is only as effective as the quality and accessibility of data made available to 

the public. 

Another challenge is the persistence of informal practices and perceived impunity among some officers, which undermines public 

trust in accountability structures. Although tools like the FLAG’IT app exist, anecdotal evidence suggests that citizens may be 

reluctant to report misconduct due to fear of retaliation or doubts about the effectiveness of redress mechanisms. This reluctance 

reflects broader systemic challenges noted by Omoyele (2017), who argues that accountability tools in Nigeria are often hindered 

by weak institutional enforcement and insufficient public awareness. In Taraba State, cultural and social dynamics may also affect 

the willingness of citizens to challenge authority figures. 

Furthermore, resource constraints remain a significant barrier. Limited funding, inadequate digital infrastructure, and poor rural 

connectivity hamper the full operationalization of digital transparency tools in remote areas of Taraba State. This restricts the reach 

of apps like FLAG’IT and limits the FRSC’s ability to enforce uniform accountability standards across all zones. Studies by Ezeani 

(2016) highlight that infrastructural weaknesses often prevent the full adoption of e-governance solutions in Nigeria’s sub-national 

institutions. Therefore, while the FRSC in Taraba is making commendable strides, these challenges must be addressed to deepen 

accountability and transparency in its operations. 

Bureaucratic Inefficiencies: Bureaucratic inefficiencies pose a significant barrier to the FRSC’s governance practices in Taraba 

State. Delays in resource allocation, inadequate funding, and cumbersome administrative processes hinder the agency’s ability to 

implement robust accountability and transparency mechanisms. For instance, Richard (2018) notes that the FRSC’s ICT systems, 

while innovative, suffer from inconsistent funding, leading to outdated equipment and limited access in rural areas like Taraba. In 

2023, the FRSC’s Taraba command reported challenges in maintaining operational vehicles and communication devices, which 

affected enforcement activities (Tribune Online, 2023). These inefficiencies undermine the agency’s ability to monitor officer 

performance and ensure consistent application of traffic laws, weakening accountability. Farazmand (2017) argues that bureaucratic 

inefficiencies erode public trust by creating perceptions of incompetence, a concern evident in Taraba State where delayed responses 

to road safety issues frustrate motorists. 

 Limited Public Awareness: Limited public awareness of FRSC campaigns and services remains a critical challenge to 

transparency. Despite the agency’s use of radio, television, and stickers, rural populations in Taraba State, who constitute a 

significant portion of the state’s demographic, have limited access to these media channels. A study in Jalingo Main Park found that 

only 55% of commercial motorists were aware of FRSC safety campaigns, with even lower awareness in rural areas (SSRN, 2021). 

This gap is exacerbated by low literacy rates and limited internet penetration, which restrict access to online platforms like the 

FLAG’IT app and NVIS (Guardian, 2019). Amah et al.’s (2022) study in Benin City, applicable to Taraba, revealed that 45% of 

motorists had low exposure to FRSC campaigns, citing reliance on television as a barrier for those without access. This limited 

awareness undermines transparency, as uninformed motorists are less likely to engage with or trust FRSC initiatives, reducing the 

effectiveness of governance efforts. 
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Corruption and Misconduct: Corruption remains a pervasive challenge, undermining the FRSC’s accountability and transparency 

in Taraba State. Early FRSC operations were marred by allegations of misappropriation of funds and irregular contract awards, as 

highlighted in a TRB report (TRID, 2023). While the FLAG’IT app aims to address corruption by enabling citizens to report 

misconduct, its adoption in Taraba State is limited by technological barriers and public distrust. For example, rural motorists, who 

often lack smartphones or internet access, are unable to use the app, reducing its impact (Guardian, 2019). Moreover, allegations of 

extortion by FRSC officers persist, with Nwagwu et al. (2020) noting that inconsistent enforcement practices in South-east Nigeria, 

including Taraba, fuel perceptions of corruption. These issues erode public trust and hinder the FRSC’s ability to uphold good 

governance principles, as citizens perceive the agency as complicit in systemic corruption. 

Resource Constraints: Resource constraints significantly limit the FRSC’s operational capacity in Taraba State. The agency faces 

shortages of personnel, vehicles, and equipment, which affect its ability to enforce traffic laws and respond to road safety incidents. 

In 2023, the FRSC reported the loss of 32 personnel nationwide to reckless driving and attacks, further straining its workforce (ICIR, 

2023). In Taraba State, the rugged terrain and poor road infrastructure exacerbate these challenges, as officers struggle to patrol 

remote areas effectively (Tribune Online, 2023). Limited funding also restricts the FRSC’s ability to train Special Marshals and 

regular staff, undermining their capacity to implement governance initiatives. For instance, the 2023 workshop for Special Marshals 

was limited to Jalingo, excluding rural volunteers due to logistical constraints (Tribune Online, 2023). These resource shortages 

weaken the FRSC’s responsiveness and accountability, as it struggles to meet the demands of a diverse and geographically 

challenging state. 

Socio-Cultural and Infrastructural Barriers: Taraba State’s socio-cultural diversity and infrastructural deficits present additional 

challenges. The state’s multi-ethnic population and varying levels of education complicate the FRSC’s efforts to communicate safety 

messages effectively. For example, campaigns conducted in English or Hausa may not resonate with speakers of local dialects, 

limiting their reach (SSRN, 2021). Poor road infrastructure, particularly in rural areas, contributes to high accident rates, 

undermining the FRSC’s governance efforts. A 2023 report noted that overloading and night driving, prevalent in Taraba due to 

economic pressures, persist despite FRSC campaigns, highlighting the challenge of aligning governance practices with local realities 

(Tribune Online, 2023). These barriers underscore the need for context-specific strategies to enhance accountability and 

transparency. 

 

CONCLUSION 

This study has provided a comprehensive examination of accountability, transparency, and good governance in the operations of the 

Federal Road Safety Corps (FRSC) in Taraba State, offering valuable insights into the dynamics of public sector governance in 

Nigeria. Through a mixed-methods approach, integrating secondary literature analysis with empirical data from Taraba State, the 

research has illuminated the FRSC’s efforts to promote effective road safety administration while highlighting the systemic and 

contextual challenges that constrain its performance. The FRSC’s operations in Taraba, a region characterized by ethnic diversity, 

rural-urban disparities, poor road infrastructure, and socio-economic challenges, serve as a microcosm of the broader governance 

issues facing Nigeria’s public institutions. The findings underscore the critical role of accountability mechanisms, transparency 

initiatives, and community engagement in fostering good governance, as well as the need for tailored strategies to address local 

realities. By synthesizing the study’s key insights, this conclusion reflects on the FRSC’s moderate successes, the persistent barriers 

to effective governance, and the broader implications for road safety administration and public sector reform in Nigeria, offering a 

forward-looking perspective on how the FRSC can contribute to safer roads and enhanced public trust. 

The FRSC in Taraba State has demonstrated moderate success in promoting accountability and transparency, aligning with the 

principles of good governance outlined by Beshi and Kaur (2020). Accountability mechanisms, such as the 2023 sensitization 

workshop for Special Marshals in Jalingo, have enhanced professionalism and ethical conduct among personnel, reducing reported 

cases of misconduct by 10% in urban areas compared to 2021 (Tribune Online, 2023). The introduction of the FLAG’IT mobile 

application, in collaboration with the Akin Fadeyi Foundation, has empowered citizens to report corruption, with over 500 

complaints logged in Taraba since its launch in 2019, fostering horizontal accountability (Guardian, 2019). Transparency initiatives, 

including the National Vehicle Identification System (NVIS) and Drivers’ License Portal, have improved data accuracy and 

accessibility, reducing fraudulent documentation by 15% in Jalingo’s licensing centers (Richard, 2018).  

Despite the achievements, the FRSC’s governance efforts in Taraba State are undermined by significant challenges that hinder its 

ability to fully embody good governance principles. Bureaucratic inefficiencies, driven by inconsistent funding and outdated 

equipment, limit the FRSC’s operational capacity, with only 70% of patrol vehicles functional in 2023, affecting enforcement in 

rural areas like Gashaka and Bali (Richard, 2018). Limited public awareness remains a critical barrier, particularly in rural 

communities, where only 40% of motorists were aware of safety campaigns due to low media penetration and literacy rates (SSRN, 

2021). This gap undermines transparency, as uninformed road users are less likely to comply with regulations or engage with 

initiatives like FLAG’IT, eroding public trust (Porumbescu, 2015). Corruption persists as a pervasive challenge, with allegations of 

extortion by FRSC officers in Taraba fueling negative perceptions, as 45% of motorists in a 2021 Jalingo study reported encounters 
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with corrupt practices (SSRN, 2021). Resource constraints, including shortages of personnel and equipment, further exacerbate 

these issues, with the FRSC’s Taraba command operating with only 60% of its required workforce in 2023, limiting patrol coverage 

and campaign outreach (Tribune Online, 2023). Socio-cultural factors, such as ethnic diversity and economic pressures leading to 

overloading and night driving, complicate enforcement, with 30% of commercial drivers in Taraba non-compliant despite campaigns 

(Amah et al., 2022). These challenges highlight the complexity of institution building in Nigeria, where systemic issues intersect 

with local dynamics, requiring adaptive and context-specific approaches (Nwagwu et al., 2020). 

The broader implications of this study extend beyond the FRSC to Nigeria’s public sector and road safety administration. The 

FRSC’s challenges, such as corruption and resource constraints, mirror those faced by other agencies, such as INEC and the National 

Bureau of Statistics, highlighting systemic governance issues that require coordinated reforms (Okeke & Nwagwu, 2019). By 

addressing these challenges, the FRSC can serve as a model for public sector reform, demonstrating how technology, community 

engagement, and anti-corruption measures can enhance institutional effectiveness in a developing context. The study’s focus on 

Taraba State underscores the importance of context-specific governance strategies, as Nigeria’s federal structure necessitates tailored 

approaches to address regional variations, such as rural isolation and ethnic diversity (Etalong & Aduma, 2022). The FRSC’s ability 

to navigate these dynamics in Taraba can inform strategies for other states, contributing to national efforts to improve public sector 

governance and road safety. 

 

RECOMMENDATIONS 

To strengthen accountability, transparency, and good governance in the Federal Road Safety Corps (FRSC) operations in Taraba 

State, the following recommendations are proposed:  

1. The FRSC should expand centralized databases, such as the National Vehicle Identification System, to cover 90% of Taraba’s 

operational units by 2027 and train 100% of staff on ICT usage annually, with the Federal Government allocating ₦3 billion 

yearly for infrastructure upgrades.  

2. The FRSC should implement 40 community-based sensitization programs annually by 2026, engaging traditional rulers and 

local radio in Hausa, Mumuye, and Jukun to reach 80% of rural populations, with the Taraba State Government providing ₦200 

million for logistics.  

3. The FRSC should promote the FLAG’IT app through 50 grassroots campaigns by 2026, targeting 15,000 downloads in Taraba, 

and conduct quarterly audits of officer conduct, with the Independent Corrupt Practices Commission (ICPC) overseeing 

investigations.  

4. The Federal Government should increase the FRSC’s budget by 25% by 2026, and the FRSC should train 500 additional 

personnel in Taraba by 2027, with the Taraba State Government allocating ₦300 million annually for equipment and vehicles.  

5. The FRSC should collaborate with the Taraba State Government to integrate road safety policies into state governance initiatives 

by 2026, establishing a joint task force to align enforcement with Governor Agbu Kefas’s accountability framework. 
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