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ABSTRACT: Mask art is one of the most distinctive expressions of Assam’s traditional cultural heritage. Deeply rooted in the 

Neo-Vaishnavite movement initiated by the fifteenth-century saint-scholar Srimanta Sankardeva, the tradition evolved as an 

integral component of Bhaona, the classical religious theatre of Assam. Over the centuries, particularly through the artistic 

practices of the satras (Vaishnavite monasteries), mask making has developed into a sophisticated indigenous craft that combines 

religious symbolism, aesthetic refinement, and technical excellence. The masks, traditionally produced from bamboo, clay, cotton 

cloth, natural adhesives, and plant-based pigments, represent not merely theatrical accessories but tangible manifestations of 

Assam’s artistic imagination, cultural memory, and collective identity. 

This study examines the historical evolution, craftsmanship, aesthetic principles, and socio-cultural significance of Assamese 

mask art while exploring its relevance in the contemporary context. Employing a qualitative research methodology, the paper 

draws upon published books, scholarly articles, historical records, and cultural studies to analyse the evolution and continuing 

importance of this unique artistic tradition. Particular attention is given to the contribution of Samaguri Satra of Majuli, widely 

recognised as the principal centre of traditional mask making in Assam. 

The findings suggest that Assamese mask art functions simultaneously as a medium of religious expression, visual storytelling, 

cultural preservation, and community education. In recent decades, the tradition has also acquired new dimensions through 

cultural tourism, creative industries, museum exhibitions, and digital documentation. Nevertheless, the craft faces significant 

challenges, including declining interest among younger generations, limited commercial opportunities, rising production costs, 

and inadequate institutional support. The paper argues that sustainable preservation requires coordinated efforts involving 

government agencies, educational institutions, cultural organisations, researchers, and artisan communities. Such collaborative 

initiatives are essential not only for safeguarding an important element of Assam's intangible cultural heritage but also for 

strengthening its contribution to contemporary cultural and economic development. 

KEYWORDS: Assam, Mask Art, Samaguri Satra, Bhaona, Neo-Vaishnavism, Sattriya Culture, Folk Craft, Cultural Heritage, 

Traditional Theatre, Cultural Tourism 

 

1. INTRODUCTION 

India possesses one of the world's richest repositories of traditional arts and cultural practices, shaped by centuries of historical 

evolution and regional diversity. Within this vast cultural landscape, Assam occupies a distinctive position owing to its vibrant 

traditions of music, dance, theatre, literature, crafts, and religious practices. Among its numerous artistic expressions, mask art 

represents a remarkable synthesis of craftsmanship, spirituality, performance, and community identity. More than a decorative 

object or theatrical prop, the Assamese mask embodies a living tradition that reflects the philosophical, aesthetic, and cultural 

values of the society from which it emerged. 

The history of mask making in Assam is inseparably linked with the Neo-Vaishnavite movement initiated by Srimanta 

Sankardeva during the fifteenth and sixteenth centuries. Seeking to disseminate the principles of devotion, social harmony, and 

moral discipline, Sankardeva introduced innovative forms of religious communication, including Ankiya Naat (one-act devotional 

plays), Bhaona (religious theatrical performances), Borgeet (devotional songs), and the institutional framework of the satras. 

Masks became an essential visual element in these dramatic performances, enabling actors to portray divine beings, mythological 

heroes, demons, celestial creatures, and animals in an expressive and symbolically meaningful manner. 

As theatrical performances evolved, mask making gradually developed into an independent artistic discipline. Skilled artisans 

refined the techniques of construction, modelling, colouring, and ornamentation, transforming functional stage accessories into 

sophisticated works of folk art. Every mask came to embody not only the physical appearance of a character but also its emotional 
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temperament, symbolic significance, and ethical identity. Consequently, Assamese mask art represents both a visual language and 

a philosophical medium through which religious narratives and moral ideals are communicated to audiences. 

Among the institutions responsible for preserving this remarkable tradition, Samaguri Satra in Majuli occupies a place of 

exceptional importance. For generations, master artisans associated with the satra have transmitted their knowledge through the 

traditional guru–disciple system, ensuring continuity in artistic techniques while adapting to changing social contexts. The masks 

produced at Samaguri Satra are renowned for their craftsmanship, structural innovation, expressive detailing, and theatrical 

functionality. Particularly noteworthy are the movable masks, whose mechanical features enable realistic facial movements during 

stage performances. 

One of the defining characteristics of Assamese mask art is its reliance on environmentally sustainable materials. Bamboo, 

cane, clay, cotton cloth, natural fibres, organic adhesives, and plant-based colours constitute the primary raw materials, reflecting 

indigenous ecological knowledge and sustainable craft practices long before environmental conservation became a global concern. 

This harmonious relationship between artistic production and nature enhances the cultural value of the tradition in contemporary 

discussions on sustainable heritage. 

The twenty-first century has introduced both opportunities and challenges for this traditional craft. Expanding cultural tourism, 

museum exhibitions, international cultural festivals, and digital media have significantly increased the global visibility of 

Assamese masks. Artisans now produce not only theatrical masks but also decorative artworks, educational models, and cultural 

souvenirs for national and international markets. Simultaneously, however, rapid urbanisation, changing occupational preferences, 

limited economic incentives, rising material costs, and declining intergenerational transmission threaten the continuity of this 

centuries-old tradition. 

Against this background, the present study seeks to critically examine the historical development; artistic techniques, aesthetic 

philosophy, socio-cultural functions, and contemporary relevance of Assamese mask art. It further explores the challenges 

confronting the tradition and proposes perspectives for its sustainable preservation in the context of cultural heritage management 

and creative economy. By situating mask art within broader discussions of intangible cultural heritage, this paper aims to 

contribute to a deeper academic understanding of one of Assam's most significant artistic traditions. 

 

2. HISTORICAL DEVELOPMENT OF MASK ART IN ASSAM 

The tradition of mask making in Assam represents one of the most distinctive achievements of the region's cultural and theatrical 

heritage. Although masks have been used in ritual performances and dramatic traditions across many civilizations, the Assamese 

tradition possesses a unique identity because of its close association with the Neo-Vaishnavite movement and the development of 

Bhaona, the devotional theatre established by Srimanta Sankardeva. Unlike many mask traditions that originated primarily in 

ritualistic ceremonies, Assamese masks evolved as educational, religious, and artistic instruments designed to communicate 

philosophical ideals through visual performance. 

The roots of Assamese mask art can be traced to the fifteenth and sixteenth centuries when Srimanta Sankardeva initiated a 

socio-religious reform movement based on the principles of devotion (bhakti), equality, compassion, and ethical living. His 

objective extended beyond religious preaching; he sought to create an inclusive cultural framework through which people from 

different social backgrounds could understand spiritual teachings. To achieve this, he introduced Ankiya Naat, Bhaona, devotional 

music (Borgeet), and the institutional system of satras. These artistic innovations transformed religious instruction into an 

engaging theatrical experience accessible to the common people. 

Within this theatrical tradition, masks became indispensable visual devices for representing mythological figures whose 

appearances transcended ordinary human characteristics. Characters such as Narasimha, Garuda, Hanuman, Ravana, 

Kumbhakarna, Jatayu, Putana, Bakasura, Kaliya, and numerous celestial beings required highly expressive facial representations 

that could effectively convey their divine or demonic nature. The use of masks enabled audiences to distinguish characters 

instantly while enhancing the dramatic impact of the performances. 

Initially, the masks were relatively simple in construction and primarily intended to satisfy theatrical requirements. As the 

tradition matured, artisans gradually refined both the artistic and technical aspects of mask making. Greater attention was devoted 

to facial expressions, anatomical proportion, symbolic colouring, decorative motifs, and structural durability. Over time, the craft 

evolved beyond its theatrical function and emerged as an independent form of folk art possessing considerable aesthetic and 

cultural value. 

The satras played a decisive role in preserving and institutionalising this artistic tradition. These Vaishnavite monasteries 

functioned not only as religious centres but also as institutions for education, literature, music, dance, painting, sculpture, and 

craftsmanship. Within the satra system, artistic knowledge was transmitted through the traditional guru–disciple relationship, 

ensuring both continuity and discipline. Every generation of artisans inherited practical skills alongside the philosophical 

understanding necessary for representing sacred narratives faithfully. 

Among all the satras of Assam, Samaguri Satra on Majuli Island has achieved exceptional recognition as the foremost centre 

of traditional mask making. For centuries, its artisans have preserved the classical methods of mask construction while introducing 
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innovations that enhance theatrical performance. One of their most celebrated contributions is the development of movable masks, 

in which the mouth, jaw, or eyes can be mechanically operated during performances. These dynamic masks enrich dramatic 

expression and demonstrate remarkable ingenuity in indigenous engineering and craftsmanship. 

The historical development of Assamese mask art also reflects the intimate relationship between artisans and their natural 

environment. Traditional masks are constructed almost entirely from locally available materials, including bamboo, cane, clay, 

cotton cloth, natural fibres, organic adhesives, and mineral or plant-based pigments. This dependence on renewable resources 

demonstrates the ecological wisdom embedded within indigenous craft traditions. Long before sustainability became a modern 

academic concern, Assamese artisans had already established environmentally responsible methods of artistic production. 

Throughout the medieval and early modern periods, mask making remained closely associated with religious theatre and 

community festivals. Every major Bhaona performance required carefully crafted masks suited to specific mythological 

characters. Consequently, artisans became respected members of local communities, entrusted with preserving both artistic 

standards and religious authenticity. The annual cycle of festivals ensured continuous practice, enabling the craft to survive 

through successive generations. 

The colonial period introduced significant social and economic changes that affected many traditional art forms across India. 

Although Assamese mask making experienced certain challenges during this period, the satras continued to function as important 

custodians of the tradition. Religious performances remained central to community life, allowing mask making to survive despite 

changing political and administrative structures. 

Following India's independence, growing scholarly interest in folk culture and traditional performing arts brought renewed 

attention to Assamese mask art. Researchers, museums, universities, and cultural organizations began documenting the history, 

techniques, and significance of the craft. Public exhibitions, academic studies, and cultural festivals contributed to wider national 

recognition of this unique artistic heritage. 

 

3. CRAFTSMANSHIP, TECHNIQUES, AND AESTHETIC DIMENSIONS OF ASSAMESE MASK ART 

The artistic excellence of Assamese masks making lies in its harmonious integration of craftsmanship, indigenous knowledge, 

theatrical functionality, and aesthetic sophistication. More than a manual craft, mask making represents a complex creative 

process in which artistic imagination, technical precision, and cultural symbolism converge. Every mask is carefully designed not 

only to portray a dramatic character but also to communicate its emotional disposition, spiritual significance, and ethical identity. 

Consequently, the craft has evolved into a distinctive visual language that enriches the performance tradition of Bhaona while 

preserving Assam's cultural heritage. 

3.1 Indigenous Materials and Sustainable Craftsmanship 

One of the defining characteristics of Assamese mask art is its reliance on environmentally sustainable and locally available 

materials. Traditional artisans primarily use bamboo, cane, clay, cotton cloth, natural fibres, organic adhesives, cow dung, 

handmade paper, and plant- or mineral-based pigments. These materials have been selected over centuries not merely because of 

their availability but because they offer durability, flexibility, lightness, and environmental compatibility. 

Bamboo forms the structural framework of most traditional masks. Its flexibility allows artisans to construct strong yet 

lightweight frames capable of supporting multiple layers of clay and cloth without becoming uncomfortable for performers. Clay 

is applied to create facial contours and sculptural details, while cotton cloth strengthens the surface and prevents cracking. Organic 

adhesives prepared from locally available natural ingredients ensure structural stability without compromising ecological 

sustainability. 

The continued use of biodegradable materials reflects an indigenous understanding of sustainable production. In an era 

increasingly concerned with environmental conservation, Assamese mask making demonstrates how traditional knowledge 

systems can contribute to contemporary discussions on sustainable cultural practices. 

3.2 The Process of Mask Construction 

The creation of a traditional Assamese mask involves several carefully executed stages, each requiring considerable technical 

expertise and artistic judgment. 

The process begins with the conceptualization of the character. The artisan studies the dramatic role, mythological description, 

and symbolic attributes before preparing an initial design. Since every character possesses distinct physical and psychological 

characteristics, careful planning is essential to ensure accurate visual representation. 

The second stage involves constructing the structural framework using thin strips of bamboo or cane. This framework 

determines the size, balance, and overall durability of the mask while maintaining sufficient lightness for theatrical performance. 

Once the framework is completed, successive layers of cloth and clay are applied over the structure. Each layer is allowed to 

dry thoroughly before the next is added, ensuring both strength and dimensional stability. During this stage, artisans gradually 

shape the nose, cheeks, forehead, lips, ears, and other facial features. 

https://www.ijsshr.in/


Mask Art of Assam: Heritage, Craftsmanship, and Contemporary Relevance 

IJSSHR, Volume 09 Issue 07 July 2026                                www.ijsshr.in                                                       Page 5862                        

After the mask has dried completely, the surface is refined through careful smoothing and carving. Fine details—including 

eyebrows, wrinkles, teeth, claws, horns, crowns, ornaments, and decorative elements—are sculpted according to the identity of the 

character. This phase requires exceptional precision, as subtle modifications in facial structure significantly influence dramatic 

expression. 

Painting constitutes one of the most artistically demanding stages. Multiple layers of colour are applied to create depth, 

texture, and emotional intensity. Finally, decorative accessories such as hair, beards, moustaches, feathers, crowns, jewellery, or 

fabric ornaments are attached to complete the visual composition. 

The entire process may require several days or even weeks depending on the size and complexity of the mask, illustrating the 

patience and dedication characteristic of traditional Assamese artisans. 

3.3 Classification of Assamese Masks 

Traditional Assamese mask art encompasses several categories designed to accommodate different theatrical requirements. 

Face Masks cover only the facial region and are commonly used for human or semi-divine characters whose body movements 

remain visible during performance. These masks are comparatively lighter and allow greater mobility for actors. 

Head Masks enclose the entire head and are generally employed to portray large mythological beings such as Narasimha, Garuda, 

Hanuman, Ganesha, Jatayu, or various demons. Their larger dimensions create an imposing visual presence on stage and enhance 

the dramatic effect of the performance. 

Perhaps the most remarkable innovation within Assamese mask making is the Movable Mask. Developed with exceptional 

technical ingenuity, these masks incorporate movable jaws, eyes, or facial components that can be manipulated during theatrical 

performances. Such mechanical features produce realistic expressions and dynamic visual effects, demonstrating the sophisticated 

engineering skills of traditional artisans. The movable masks of Samaguri Satra are internationally recognized as masterpieces of 

indigenous theatrical craftsmanship. 

3.4 Colour Symbolism and Aesthetic Philosophy 

Colour occupies a central position in the aesthetic language of Assamese mask art. Rather than serving purely decorative 

purposes, colours communicate symbolic meanings deeply rooted in Indian philosophical and religious traditions. 

White generally represents purity, truth, peace, and spiritual enlightenment. Blue symbolises divinity, cosmic infinity, and 

transcendental power, making it particularly appropriate for representations of Lord Krishna and Lord Vishnu. Red signifies 

strength, courage, heroism, passion, and righteous anger. Yellow conveys wisdom, sanctity, and auspiciousness, while black often 

represents demonic forces, destruction, or negative energies. 

Similarly, facial expressions and physical features are carefully designed to reflect the moral and psychological nature of 

individual characters. Divine figures exhibit balanced proportions, serene expressions, and graceful ornamentation, whereas 

demons are characterized by exaggerated eyes, protruding teeth, sharp facial contours, and fierce expressions. Such visual 

symbolism enables audiences to recognize ethical distinctions immediately, thereby strengthening the narrative impact of 

theatrical performances. 

3.5 Masks as Visual Narratives in Bhaona 

Within the performance tradition of Bhaona, masks function as powerful instruments of visual communication. They transform 

ordinary performers into mythological beings, allowing audiences to engage more deeply with sacred narratives and moral 

teachings. 

The mask effectively conceals the personal identity of the actor while foregrounding the symbolic identity of the dramatic 

character. This transformation enables spectators to experience the performance as a spiritual and aesthetic event rather than 

merely theatrical entertainment. Consequently, masks become active participants in storytelling rather than passive stage 

accessories. 

Large-scale masks depicting divine incarnations, celestial birds, demons, and supernatural creatures create an atmosphere of 

dramatic intensity that enhances audience engagement. The expressive qualities of these masks contribute significantly to the 

emotional, spiritual, and visual richness that distinguishes Assamese religious theatre. 

3.6 Innovation within Tradition 

Although deeply rooted in centuries-old practices, Assamese mask art has demonstrated remarkable adaptability. Contemporary 

artisans continue to preserve traditional construction techniques while responding to changing artistic and economic contexts. 

Today, masks are produced not only for theatrical performances but also for museums, cultural exhibitions, educational 

institutions, interior decoration, tourism, and international art markets. Miniature decorative masks, wall installations, 

commemorative souvenirs, and experimental artistic adaptations have expanded the scope of the craft without undermining its 

traditional foundations. Many artisans also conduct workshops, training programmes, and live demonstrations for students, 

researchers, and visitors. These educational initiatives facilitate intergenerational knowledge transfer while increasing public 

appreciation of the cultural significance of Assamese mask art. 
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3.7 Artistic Significance 

The craftsmanship of Assamese mask making illustrates the extraordinary capacity of traditional artisans to integrate artistic 

creativity, technical expertise, environmental sustainability, and cultural philosophy into a single artistic form. Every completed 

mask embodies not only aesthetic excellence but also centuries of accumulated knowledge, religious devotion, theatrical 

innovation, and community memory. 

Consequently, Assamese mask art deserves recognition not merely as a regional handicraft but as a significant contribution to 

India's intangible cultural heritage and the broader history of traditional performing arts. Its continued preservation will depend 

upon sustained efforts to support artisan communities, encourage academic research, promote cultural education, and strengthen 

national and international appreciation of this exceptional artistic tradition. 

During the twenty-first century, the historical trajectory of Assamese mask art has entered a new phase characterized by 

cultural tourism, global cultural exchange, and digital communication. Traditional masks are now appreciated not only as 

theatrical objects but also as museum exhibits, collectible artworks, educational resources, interior decorative pieces, and cultural 

souvenirs. Artisans increasingly participate in national craft fairs, international exhibitions, and cultural exchange programmes, 

thereby introducing Assamese artistic traditions to wider global audiences. 

Nevertheless, the historical continuity of this heritage faces several contemporary challenges. Declining interest among 

younger generations, limited financial security for traditional artisans, rising costs of raw materials, and competition from 

machine-made decorative products have reduced the number of skilled practitioners. Moreover, rapid social transformation has 

altered patterns of cultural participation, affecting the frequency of traditional theatrical performances that once sustained the 

craft. 

The historical evolution of Assamese mask art therefore illustrates a remarkable journey from a functional component of 

devotional theatre to an internationally recognised expression of intangible cultural heritage. Its continued survival reflects the 

resilience of Assam's cultural institutions, the dedication of traditional artisans, and the enduring relevance of indigenous 

knowledge systems. Understanding this historical development provides an essential foundation for appreciating the artistic 

excellence, cultural significance, and contemporary value of one of India's most remarkable craft traditions. 

 

4. SOCIO-CULTURAL SIGNIFICANCE AND CONTEMPORARY RELEVANCE OF ASSAMESE MASK ART 

Mask art occupies a unique position within the cultural landscape of Assam. Beyond its artistic and theatrical functions, it serves 

as a medium for transmitting religious philosophy, preserving collective memory, strengthening community identity, and 

sustaining traditional knowledge systems. Over the centuries, Assamese masks have evolved from ritual and theatrical objects into 

cultural symbols that represent the historical continuity and creative vitality of the region. In the contemporary era, the tradition 

has acquired renewed significance through cultural tourism, heritage conservation, creative industries, and digital documentation. 

4.1 Mask Art in Bhaona and Sattriya Culture 

The cultural importance of Assamese mask art is inseparable from the tradition of Bhaona, the devotional theatre introduced by 

Srimanta Sankardeva as part of the Neo-Vaishnavite movement. Designed to communicate religious teachings through dramatic 

performance, Bhaona combines literature, music, dance, dialogue, costume, and visual symbolism into a unified artistic 

experience. 

Within this theatrical framework, masks perform a central narrative function. They transform actors into mythological 

personalities, enabling audiences to visualise sacred stories with greater emotional and spiritual engagement. Characters such as 

Narasimha, Garuda, Hanuman, Ravana, Kumbhakarna, Putana, Jatayu, Bakasura, and various celestial beings acquire dramatic 

authenticity through carefully crafted masks that embody their symbolic characteristics. 

The satras have played a decisive role in preserving this tradition. These Vaishnavite monastic institutions function not only as 

centres of religious practice but also as academies of literature, performing arts, sculpture, painting, music, and craftsmanship. 

Through the traditional guru–disciple system, knowledge of mask making has been transmitted across generations, ensuring 

continuity in both artistic practice and philosophical understanding. 

4.2 Educational and Ethical Functions 

Historically, mask art has served as an effective educational medium. During periods when literacy rates were limited, theatrical 

performances enabled communities to understand religious narratives, ethical values, and moral principles through visual 

storytelling. The dramatic portrayal of mythological episodes communicated ideals such as righteousness, devotion, compassion, 

justice, humility, and the triumph of virtue over evil. 

Even today, Bhaona performances continue to function as community-based educational experiences. They encourage 

dialogue between generations, reinforce shared cultural values, and strengthen local traditions through collective participation. In 

this sense, Assamese mask art contributes not only to artistic expression but also to informal cultural education and social 

cohesion. 
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4.3 Cultural Identity and Collective Memory 

Every society preserves its identity through symbols that embody its historical experiences and cultural values. Assamese mask art 

has become one such enduring symbol of the state's cultural identity. The tradition reflects the philosophical ideals of Neo-

Vaishnavism, the creativity of rural artisan communities, and the aesthetic achievements of Assamese performing arts. 

Masks preserve visual representations of mythological narratives that have shaped Assamese religious and cultural 

consciousness for centuries. By continuing to produce and perform these traditional forms, communities reaffirm their connection 

with their historical heritage while adapting it to changing social contexts. 

Consequently, Assamese masks are no longer viewed solely as theatrical objects; they are widely recognized as cultural icons 

representing the artistic heritage of Assam at regional, national, and international levels. 

4.4 Cultural Tourism and Economic Opportunities 

In recent decades, cultural tourism has emerged as an important avenue for promoting traditional crafts and generating sustainable 

livelihoods. Majuli, celebrated as one of the world's largest inhabited river islands and a major centre of Neo-Vaishnavite culture, 

attracts thousands of visitors annually. Among its most significant attractions is the traditional mask-making practice preserved at 

Samaguri Satra. 

Tourists increasingly seek opportunities to observe live demonstrations of mask construction, interact with artisans, and purchase 

handcrafted masks as cultural souvenirs. This growing demand has expanded the economic potential of the craft beyond its 

original theatrical function. 

Many artisans now produce decorative masks, miniature replicas, wall hangings, museum-quality reproductions, educational 

models, and customised artworks for collectors, galleries, and cultural institutions. These diversified products have created 

additional sources of income while encouraging younger members of artisan families to continue the tradition. 

The integration of mask art into the creative economy illustrates how traditional knowledge can contribute to sustainable rural 

development. When supported through effective marketing strategies, institutional partnerships, and fair commercial practices, the 

craft has the potential to generate long-term employment while preserving cultural authenticity. 

4.5 Globalisation and Digital Transformation 

Globalisation has significantly expanded the visibility of Assamese mask art. Participation in international exhibitions, cultural 

festivals, academic conferences, and heritage programmes has introduced the tradition to audiences far beyond Northeast India. 

Digital technologies have further accelerated this process. Social media platforms, virtual exhibitions, documentary films, 

online workshops, and digital archives enable artisans and cultural organisations to reach global audiences with unprecedented 

ease. These technologies facilitate not only promotion but also documentation, research, and educational outreach. 

Digital preservation has become especially important for safeguarding traditional knowledge. High-quality visual 

documentation, oral history recordings, three-dimensional scanning, and online repositories can preserve valuable information 

regarding construction techniques, artistic styles, and the cultural contexts associated with mask making. Such initiatives provide 

future researchers and practitioners with reliable resources while reducing the risk of knowledge loss. 

4.6 Contemporary Challenges 

Despite its cultural significance and growing international recognition, Assamese mask art faces numerous challenges that 

threaten its long-term sustainability. 

One of the most pressing concerns is the declining participation of younger generations. Many young people prefer occupations 

that offer greater financial security and social mobility, resulting in a gradual reduction in the number of skilled artisans. 

Economic challenges also remain significant. Rising prices of raw materials, irregular market demand, limited access to organized 

marketing networks, and inadequate financial support reduce the profitability of traditional craftsmanship. Small-scale artisans 

often struggle to compete with inexpensive machine-made decorative products that imitate traditional designs without preserving 

their cultural authenticity. 

Furthermore, systematic documentation and academic research remain insufficient. Although increasing scholarly attention has 

been devoted to Assamese mask art, many regional variations, traditional techniques, and oral histories have yet to be 

comprehensively recorded. Without sustained documentation, valuable indigenous knowledge may gradually disappear. 

Climate-related challenges also deserve consideration. Since bamboo, cane, and clay constitute essential raw materials, 

environmental changes affecting their availability may indirectly influence the sustainability of mask production. 

4.7 Strategies for Sustainable Preservation 

Ensuring the future of Assamese mask art requires coordinated action involving government institutions, universities, cultural 

organizations, museums, artisan communities, and civil society. 

Educational institutions should incorporate traditional craft studies into their curricula, encouraging students to appreciate 

indigenous artistic traditions from an early age. Universities may promote interdisciplinary research linking art history, 

anthropology, heritage studies, environmental sustainability, and creative industries. 

https://www.ijsshr.in/


Mask Art of Assam: Heritage, Craftsmanship, and Contemporary Relevance 

IJSSHR, Volume 09 Issue 07 July 2026                                www.ijsshr.in                                                       Page 5865                        

Government agencies can strengthen artisan livelihoods through financial assistance, skill-development programmes, cooperative 

marketing initiatives, and improved access to national and international exhibitions. Heritage tourism policies should actively 

integrate traditional mask-making centers into broader cultural tourism circuits. 

Equally important is the creation of comprehensive digital archives and documentation projects. Recording techniques, oral 

traditions, and artisan biographies will contribute significantly to preserving intangible cultural knowledge for future generations. 

Finally, collaboration between artisans and contemporary designers may encourage responsible innovation, enabling 

traditional craftsmanship to respond to evolving artistic and commercial demands without compromising its cultural integrity. 

4.8 Overall Assessment 

The socio-cultural significance of Assamese mask art extends far beyond the boundaries of traditional theatre. It embodies 

centuries of religious devotion, artistic excellence, ecological wisdom, community participation, and cultural resilience. As both a 

living artistic practice and a valuable component of India's intangible cultural heritage, Assamese mask art possesses enormous 

potential to contribute to cultural education, sustainable tourism, creative industries, and intercultural dialogue. 

Its continued vitality, however, depends upon balanced strategies that simultaneously preserve traditional knowledge, support 

artisan communities, encourage scholarly research, and promote meaningful public engagement. Through such integrated efforts, 

Assamese mask art can continue to inspire future generations while maintaining its rightful place among the world's distinguished 

traditions of theatrical craftsmanship. 

 

5. FINDINGS, CONCLUSION, AND REFERENCES 

5.1 Findings 

The present study reveals several important findings regarding the historical evolution, artistic significance, and contemporary 

relevance of Assamese mask art. 

First, Assamese mask making is not merely a traditional handicraft but a comprehensive cultural practice deeply embedded in the 

Neo-Vaishnavite movement initiated by Srimanta Sankardeva. Its development is inseparable from the evolution of Bhaona, 

where masks function as essential visual instruments for communicating religious narratives and ethical values. 

Second, the study demonstrates that mask art represents a synthesis of artistic creativity, indigenous knowledge, craftsmanship, 

and spiritual philosophy. Every mask embodies symbolic meanings that extend beyond theatrical performance, reflecting the 

moral character, emotional identity, and cultural significance of mythological figures. 

Third, the research highlights the indispensable contribution of Samaguri Satra in preserving and transmitting this tradition 

through the guru–disciple system. The satra has successfully maintained centuries-old techniques while introducing innovative 

forms such as movable masks, thereby ensuring the continued vitality of the craft. 

Fourth, Assamese mask making illustrates an environmentally sustainable model of traditional craftsmanship. The use of 

bamboo, cane, clay, cotton cloth, natural adhesives, and plant-based pigments demonstrates indigenous ecological knowledge and 

environmentally responsible production practices. 

Fifth, the study identifies the expanding role of mask art in contemporary society. Beyond religious theatre, traditional masks now 

contribute significantly to cultural tourism, museum collections, creative industries, educational programmes, and international 

cultural exchange. These new applications have broadened the economic opportunities available to artisan communities. 

Sixth, despite growing recognition, several challenges threaten the long-term sustainability of the tradition. Declining 

participation among younger generations, insufficient financial support, rising production costs, limited organised marketing, and 

inadequate documentation continue to restrict the development of the craft. 

Finally, the study concludes that the sustainable preservation of Assamese mask art requires coordinated collaboration among 

government agencies, educational institutions, researchers, museums, cultural organizations, tourism authorities, and artisan 

communities. Such cooperation is essential for ensuring that this valuable element of India's intangible cultural heritage continues 

to flourish in the twenty-first century. 

 

6. CONCLUSION 

Assamese mask art represents one of the most remarkable artistic traditions of Northeast India, combining craftsmanship, religious 

philosophy, theatrical performance, and community identity within a single cultural expression. Emerging from the Neo-

Vaishnavite movement of Srimanta Sankardeva, the tradition has remained an integral component of Bhaona for more than five 

centuries, preserving both artistic excellence and spiritual values across generations. 

The study demonstrates that Assamese masks are far more than theatrical accessories. They function as visual narratives that 

communicate mythology, ethical ideals, social values, and collective memory through artistic representation. Their creation 

reflects the extraordinary skill of traditional artisans, whose knowledge has been preserved through hereditary practice and 

institutional support provided by the satras, particularly Samaguri Satra. 
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An equally significant aspect of the tradition is its commitment to ecological sustainability. The continued use of locally available, 

biodegradable materials illustrates an indigenous understanding of environmental responsibility that remains highly relevant in the 

contemporary world. This combination of artistic sophistication and sustainable craftsmanship offers valuable lessons for present-

day discussions on heritage conservation and environmentally conscious design. 

The contemporary relevance of Assamese mask art extends well beyond religious performance. It contributes to cultural 

tourism, creative entrepreneurship, museum exhibitions, academic research, heritage education, and international cultural 

diplomacy. These expanding roles demonstrate that traditional crafts can successfully adapt to modern economic and cultural 

contexts without losing their essential identity. 

Nevertheless, the future of this tradition cannot be taken for granted. Economic uncertainty, changing occupational aspirations, 

limited institutional investment, inadequate documentation, and diminishing intergenerational transmission present serious 

challenges. Without systematic preservation efforts, valuable artistic knowledge accumulated over centuries may gradually 

disappear. 

Therefore, a comprehensive conservation strategy is urgently required. Government policies should strengthen financial 

assistance for artisans, encourage market access, and promote traditional craft clusters. Educational institutions should incorporate 

indigenous arts into curricula and support interdisciplinary research on traditional knowledge systems. Museums, universities, and 

cultural organizations should collaborate in documenting techniques, oral histories, and artistic practices through digital archives 

and community-based heritage programmes. 

In conclusion, Assamese mask art is a living cultural heritage that continues to inspire artistic innovation while preserving 

historical continuity. Its significance lies not only in its aesthetic beauty but also in its ability to connect past traditions with 

contemporary society. Protecting this remarkable artistic legacy is therefore essential for preserving Assam's cultural identity and 

enriching the global discourse on intangible cultural heritage. 
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